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Coaching A Cohort of Leaders 

As a leadership coach and management professor, Dr. 

Allen’s goal is to help successful people achieve a positive 

change in behavior that is sustainable,recognized and 

acknowledged by others. This management & leadership 

development cohort is tailored to take advantage of the 

positive aspect of successful people's beliefs in overcoming 

other aspects that can interfere with their improvement. 

 

The cohort model is based upon four key principles: 

1. Place attention to the Allies while focusing on 

achieving goals and skills into action of the cohort 

members 

2. Dynamic cohort curriculum that is geared to change 

leadership behavior and perception in parallel 

3. Emphasize the importance of feedback and 

feedforward data received from the Allies 

4. A trusted knowledge sharing community that endures 

far beyond this cohort experience. 

 

Throughout his career as a professor and coach, Greg has 

coached numerous leaders on their way to senior 

management positions using the Leader and Team 

Centered Coaching process that “guarantees 

improvement” of key leadership goals as evaluated by pre-

selected stakeholders.  

Cohort Learning Unleashed 

Orientation: Meet the cohort team, Action team 

expectations,  Narrative 360 & DiSC® Assessments, 

Cohort know-like-trust process, set individual goals and 

effectiveness in action program 

Monthly Schedule: One 90 minute Cohort Session, two 

30 minute small team session or individual coaching. 

Cohort Program:  DiSC® Assessments, individual 360 

debrief, set personal SMART goals, create a time bound 

action plan,  set cohort community goals, monthly feed 

forward into action, theory into action scenarios, and 

dynamic team knowledge sharing. 

Post Cohort : Debrief cohort trust development 

process, Celebrate break through wins, Lessons learned, 

Future goals, Staying connected network, and access to 

lifetime resources available from Step Up Coaches. 

 

Twelve Month Cohort Program 

12 cohort coaching sessions 

24 Individual or Small team focus meetings 

Investment: $4000  / per leader 

Rolling Starts (12 member cohorts) 



A Community of Leaders 

Cohort members will engage with their small teams 

and larger cohort to create a knowledge sharing 

community that will freely exchange ideas, 

experiences and best practices that creates value, 

trust and a lifelong community of practice.  Each 

person enrolled in the cohort will use the 7-Step 

feedforward check in‘s with each of their Allies. 

During these 3 to 5 minute check-in the Leader asks 

for feedback on the prior 30 days and any 

suggestions moving forward for the next 30 days. 

The Leader captures this input and shares the 

results with their cohort team and Coach. Together 

they collaborate on what to add, change, or modify 

for the coming month based upon all the input 

received.  

Measurable Actions and Real Change  

At the beginning, middle and end of the cohort 

experience, narrative 360 survey’s are conducted 

with each members local colleagues to assess the 

leaders progress made on the development goal 

chosen by the Leader. This is an anonymous survey 

conducted to validate the improvement made by 

the Leader and to measure the change in 

Stakeholder perception. With the results of the 

narrative survey, the Leader conducts a After Action 

Review to pinpoint what happened, why, and what 

learning to take forward into the future. 

Core Elements of Coaching Cohort 

Our goal is to develop "ready now" leaders who 

have the skills, the emotional intelligence, and 

attitude to lead your organization into the future  

The learning modules include the following topics: 

• Teams and teamwork  

• Leadership vs Management  

• Unlocking The Power of Self-Awareness  

• Innovation and Creativity  

• The Accountability Equation  

• Creating a Culture of Engagement  

• The Gift of Feedback  

• Communicating with Impact  

Personal Goals into Actions 

Together the cohort coach and cohort members 

will explore the data received from the narrative 

360 evaluation, DiSC® Assessment and other 

feedback.  Every goal has a set of stakeholders 

who are relevant as the leader’s behavior both 

affects them, and they are clear beneficiaries of 

the leader. An action plan is not developed based 

upon the coach’s expertise. The Leader, cohort 

and the Coach collaborate to put together an 

action plan based on the input provided. The plan 

in part, or in total, is also put into bimonthly 

checkpoints for the leader to consciously keep the 

plan in their consciousness. The plan is distributed 

to the Allies and the cohort teams, so they are 

aware of what to look for in providing feedback 

and further suggestions to the leader. 

The Power of Leaders Learning Together in Cohorts 



Our Unique Value Proposition 

Helping successful people change a couple key leadership behaviors is both an 

opportunity and a challenge. Our “before-and-after” research has taught us a 

great lesson – successful people will not change behavior simply as a result of 

attending a course or seminar. They get better because of their efforts and the 

efforts of their respected colleagues or as we call them “leadership Allies”.  

Therefore, in our unique leadership cohort process, we work with the individual 

leaders in the cohort AND their colleagues. Both are actively engaged, and both 

benefit from this learning process. Our unique cohort process is a true systems 

approach to behavior change and positive performance improvement.  

A Positive and Measurable change occurs or  

we will return your investment 

Neither the leader enrolled in the cohort nor the coach determines improvement.  

The degree of improvement is determined by the Leadership Allies responses on 

the narrative 360 surveys over the course of the engagement  

https://stepupconsultants.com/contact/

